SOP1
Action to be taken in the event of an accident or incident of a reportable nature
Any accident involving an aircraft in flight, resulting in death, injury or substantial damage to an aircraft

The following actions will be supervised by the duty instructor or in their absence the senior pilot on the field.

1) Dial 999 and request Emergency services. Police and Ambulance (if required) also Fire Brigade if required. Render first aid if needed

2) Dispatch someone to airfield gate to direct emergency services


3) Appoint someone to start an emergency log of events and times of all phone calls

4) Inform AAIB on 01252512299 and police. Also, during working hours inform BGA office. The BGA must be informed within 24 hours.

5) Contact C.F.I. on 07948415608 also notify safety officer and chairman, not urgent.



6) Seek and obtain details of all witnesses. Locate and preserve evidence. Any wreckage cannot be moved without AAIB consent


7) Guard any wreckage Police will take over, if need be, until AAIB decision

8) Brief members not to give any details to press, inform press that the club will release a statement when facts are known. If you find strangers wandering about, get them to identify themselves and if not actively involved in the investigation, politely tell them to leave the site. Press may well try and wander about.


9) Start gathering information required for BGA report. Assist emergency services in any way.



Aircraft overdue

1) Inform duty instructor if possible. 

2) Commence incident log.

3) Telephone the watch supervisor at London Air Traffic control centre 01895445566 explain the problem and ask if they have received any reports. Accept and follow any advice from LATCC supervisor.

4) Contact local police to see if they have any reports. if the aircraft returns or, reports of its location come to hand, contact LATCC immediately.


5) These actions must be completed before nightfall.

6) Duty instructor will not leave the site until the matter is resolved. If the aircraft has landed out the matter is resolved. DI should be informed when the crew is on the road back.


Injury or illness not related to flying

1) If medical treatment required dial 999 for ambulance and commence first aid. A defibrillator is available on the launch point  if needed

2) Dispatch someone to the gate to direct ambulance


3) If serious notify Chairman, CFI and Safety Officer

4) If person taken to Hospital, please make every effort to TACTFULLY notify next of kin.


5) Complete entry in accident book and any other paperwork

SOP2
Instruction


The head of training will be the CFI

The CFI is appointed by the chairperson but must hold a flight instructor rating with a CFI endorsement.

Deputy CFIs can be appointed by the CFI. They must hold a flight instructor rating.

All instructors no matter their rating, will report to the CFI

All instructional training will be conducted in accordance with the approved syllabus, and by an instructor qualified to provided that training.

The club may run occasional courses as and when time and demand require them. Instructional courses must be supervised by a flight instructor.

Minimum operating strength for solo flying is 4 people, winch operator, wing holder and signaller. This must be increased to 5 if flying dual.

Ground equipment training will be provided by suitably experienced people.

Generally, students will fly in the order they arrive. It is your responsibility to ensure that your name is on the list at the appropriate place.
Qualified pilots setting off on a specific task will get priority in soarable conditions.
If setting off on a cross-country task it’s important that the launch point have details of the approximate route

General rule of thumb, maximum flight time for trial lessons is 20 mins. Max on instructional flights is 30 mins unless there is a training reason why this is extended.





SOP3
Hangar unpacking and preparation for flight

The Hangar unpacking should be supervised by the duty instructor or in their absence the senior pilot on site who will,

1) Ensure that the conditions are suitable for flight

2) Ensure that the required aircraft are moved from the hangar as well as any vehicles required.


3) Check that any aircraft left outside the hangar are safe and secured against the weather and canopies covered.

4) Ensure the aircraft are clean and daily inspections done as per glider maintenance programme and DI books completed.


5) Appoint crew to move gliders to the launch point.

6) All persons involved in movement of gliders must have had training in that task.




















SOP4

Preparation for flight.


Setting up the airfield is done under the supervision of the duty instructor.

Runway direction is established by the direction of the prevailing wind or the anticipated wind direction. The winch is located by the winch operator in charge of the operation.

Duty instructor will have checked NOTAMS, and weather forecast and will brief student pilots appropriately. Any licence level or silver c pilots will be responsible for their own weather and notam brief. An on-field briefing can be done prior to flying at the duty instructor’s discretion.

The duty instructor will notify any relevant ATC units that require the information. RAF Coningsby 01526347443. RAF Waddington 01522727451. Bothe these are direct lines to ATC. Only necessary mid-week

Any pilot wishing to rig a private aircraft or bring it to the launch point must obtain the permission of the Duty Instructor. This can be done the previous evening if early rig anticipated. But is still subject to duty instructor approval. This may still be deferred to the flight day

Aircraft may be towed out using the tractor or the 4wd vehicle driven by an approved person.

Tow speeds are 4wds first gear high ratio on tick over. Ensure that the cold start has cleared and tick over is 900RPM. The windows must be open, and mirrors adjusted to see glider.

If towing with the small tractor uses 4th high ratio and comfortable walking speed. No ear defenders will be worn when towing glide












SOP5
Parachutes, their care and use

BGA require that parachutes be worn when cloud flying.
Lincolnshire Gliding club requires that parachutes be always worn.
The only exception being if the aircraft is so designed that the wearing of parachutes make flying the aircraft unsafe due to the fit of the pilots. This would only be so in some vintage aircraft that are not designed for modern parachutes i.e., some of the very early Slingsby gliders T21, T31 etc. all modern gliders have provision for a parachute, and they will be worn.

Care and maintenance
1) Do not allow parachutes to encounter oil or grease and do not allow them to get wet.
2) When not in an aircraft the parachute must be kept in their storage bags.
3) Parachutes must be kept in a dry, condensation free environment and so must be returned to the parachute store overnight.
4) Parachutes in private gliders should not be left in the cockpit overnight.

5) All parachutes must be examined daily before use. There is a small logbook somewhere in the parachute normally in a pocket if you can’t find it, ask. They must be serviced and repacked every year.

6) Examine all straps and buckles for wear. The buckle springs must work. Examine the release pins and seals.

7) Parachutes will be inspected and repacked by a qualified parachute rigger at least annually.

If you find any defects report them to duty instructor






SOP6   
Launch point: general hazards and safety precautions.

The launch point is the most dangerous place on the airfield and safety is paramount.

The direction and organisation of the launch point is the responsibility of the duty instructor, or someone delegated by them.

The general operation of the launch point can be delegated to a duty pilot who will report to the duty instructor. The rolls of the various officers mentioned in theses order are defined at the back of the folder.

Cars will be parked in the allocated parking areas. Duty pilot will ensure this is adhered to.

General rules for all those at the launch point.
1) Always follow the instructions of the person in charge of the launch point.

2) Stay behind the wings of the glider being launched unless you are involved in that launch.


3) Beware of cables lying on the ground do not walk over them and do not pick them up except to be taken to an aircraft about to be launched


4) When connecting the cable to a glider, be aware that cable may move without warning. Never compromise you bodily integrity by putting fingers in the rings or wrapping cable round your wrist

5) When releasing glider from the retrieve vehicle do not wrap rope around your elbow. The vehicle may move away without warning.


6) Do not leave glider and towing vehicle connected by rope when stopped. This is a trip hazard, and vehicle may move at an inappropriate speed if driver not aware glider still attached.

7) Never use the word stop at the launch point unless you want a launch stopping. If you do see something to stop the launch shout stop very loudly. Anyone present on the launch point may stop the launch if they feel something is unsafe. We will resolve the issue. Don’t feel afraid to say something.

8) Litter and aviation do not mix so please keep the area tidy
           Dogs and aviation likewise all dogs must be kept on a lead.

9)  Children at the launch point are the responsibility of the person supervising them. This should be pointed out when they arrive. Apart from obvious safety issues Lincolnshire Gliding Club members will not accept responsibility for children other than their own. Notwithstanding that if needed take action to save life or limb.































SOP 7
Launch procedure 

Winch launching and aerotow launching will not operate side by side. This is due to the narrow strip.

Winch launching

Officers involved in the operation of a winch launch.

1) Duty Instructor, in overall charge of the operation of the launch point. Delegates to duty pilot when flying.

2) Launch Marshall in charge of the launch operation.

3) Wing tip holder in charge of running with the wing and is also primarily involved in lookout.


4) Log keeper primarily in charge of the documentation and records of the flight.

5) Signal operator responsible for conveying signals from the launch point to the winch. May be the log keeper but not always.


6) Winch operator operates the winch and provides good and safe launching.

7)  Cable retrieve driver responsible for bringing the cables from the winch to the launch point in a safe efficient manner.


8) Aircraft retrieve crew must retrieve aircraft from the airfield to the launch point ready to launch them again.

9) Duty pilot responsible for all these things coming together 


Who said you’re not important?





When retrieved, cables will be dropped at the launch point ready for the next launch.
Tractor drivers must ensure the tractor is in neutral with a foot on the brake pedal before anyone approaches the back of the tractor.

The tractor will either be set off for more cables or parked safely behind the launch control

Gliders not in the process of launching will be parked in a safe place behind the launch point, or, if 08, parked around the back of the launch point.
 Cables will be pulled well into the middle of the runway prior to being hooked on to minimise swing on take-off particularly when crops are tall.


Aerotow launching

Aerotow launching is currently offered on an occasional basis at Strubby.
As a rule, aerotow launching is only used in a westerly wind as this offers safer engine failure options to the tug.
The tug pilot oversees the tow.

Rule is aerotowing will always be done from the very end of the runway.

Signals are the same as winching but are normally done by radio, either from the glider or the ground controller.
As a safety factor a signaller will be stationed in front of the tug and well off to one side to signal if the radio fails or a stop whilst the tug is on the ground is required.







Actions to be taken in the event of a winch launch failure

The winch operation is, potentially, a very dangerous environment with the operation of very high-speed cables in a remote location. Good communication is essential. Any dangers can be mitigated with an efficient operation.

To this end it is important that the launch point controller, the truck driver and the tractor driver are in possession of radios.

If a launch fails for any reason the following actions will take place.
The winch operator will be in control of the operation in conjunction with the launch point controller.

1) The winch stoplight will go on and remain on until the winch is ready for the next launch.

2) If the cable is broken, the winch end will be drawn to the winch. A crew will retrieve the broken end and tow it to the winch for repair.

3) The cable will be wound into the winch after repair unless it is the second cable when it may be towed back to the launch point in liaison with the winch operator
4) If a weak link breaks whist being towed back to the launch point NEVER reconnect and continue without clearance from the winch operator.
5) If a cable is released close to the launch point provided it is a second cable, it may, following liaison with the winch operator be pulled back to the launch point
6) If the tractor needs to be stopped for any reason during a cable retrieve the winch will put on the stop light. The operator in the launch point will then also put on the stop light to stop the tractor. The reason for this is, it is very difficult to see the winch lights from the tractor.

If it is a first cable wind it in. it may have crossed the other cable.


To reiterate Nothing involving the moving of cables should be done without the specific clearance of the winch operator.

Remember this environment has the potential to kill
These failures tend to occur at the end of the day when everyone is tired, and extreme caution must be exercised 








































SOP8
Airfield signage and organisation
To operate the airfield efficiently we must address the matter of signage and parking.

All entrances to the runways must be guarded with “active airfield” signs
  

Operating on 08, all cars must be parked on the hard standing short of, and well clear of the grass stub. The only exception will be cars dropping disabled people at the launch point. They must however be driven back to the car park unless the driver is the disabled person. In this case the car must be parked behind the cabin. The cabin should be parked on the north side. Clearance should be left behind the cabin for LGC vehicles. Any gliders not launching immediately should be parked along the North side of the runway not impinging into the launch area. All rigging should be done on the hard standing unless authorised by the duty Instructor.

The track at the road end must always be coned off. When operating on runway 08 all cars must park on the roadway on the safe side of the cones.



















SOP9
Club recency rules

The following relates to the recency of solo and licensed pilots.

1) Very recently solo students will require to be checked by the duty instructor prior to each days flying. The length this period lasts is a discussion for the duty instructors and CFI. 

2) Student pilots who are off checks may fly solo at the discretion of the duty instructor provided they have flown solo within the last 4 weeks. They must seek a briefing from the duty instructor prior to flying

3) Pilots who hold a bronze certificate may fly solo at the discretion of the duty instructor. Provided they have flown solo in the last 4 weeks. They must seek a briefing if they intend to go cross country.

4) Pilots who hold a SPLor Silver C may fly solo without a briefing. They must obtain the duty instructors authority to fly. They do not need to obtain a briefing to go cross country however they do need to have flown solo in the previous 8 weeks.

5) Pilots who hold a CAA licence may fly solo provided they have flown solo within the last 8 weeks. They may self-brief if they intend to fly cross country

6) Instructors of all levels may fly solo, except if, after a break of over 8 weeks since their last flight they have the authority of the CFI 

7) 
No one may fly as pilot in command with a passenger on board unless they have flown 3 take offs and landings as PIC in the last 90 days.

CAA recency rules. 
To maintain recency a pilot who holds an SPL must in the last 24 months, have flown a total of 5 hours solo or dual under an instructor launches and 2 training flights with an instructor.

BI in addition to the above, with 24 months have flown 20hours PIC flight time or 40 launches and demonstrate your ability to a Flight instructor coach. 

Flight Instructor as per licence requirements plus in the previous 3 years must have completed 30hr instructing or 60 launches. They must also attend, either in person or on line, an instructor seminar.
Every 9 years they are required to demonstrate their ability to instruct to a qualified FIC 










SOP10
General flying rules

All flying will comply to the rules of the British Gliding Association and where applicable the Civil Aviation Authority rules

The club operates a strict no alcohol policy. It is an offence for any person to be involved in the operation of aircraft if they are under the influence of alcohol. This includes the winch driver, the log keeper and the person who holds the wing.
The police have authority to enter any land to breathalyse anyone involved in the operation of aircraft. The limit is well below that required for offence when driving. Lots of hours between bottle and throttle. If you arrive at the airfield obviously under the influence of alcohol you will be asked to leave. This does include people arriving for a trial lesson.


All pilots must be either a member of the Lincolnshire gliding club or reciprocal membership from another BGA club.

The pilot must have the appropriate level of training and experience to fly the glider and the flight they intend to carry out.

All members considering buying a private glider must obtain the advice of the CFI or deputy prior to purchase. They must have the authority of the Duty instructor prior to flying a new type.

Every glider and other aircraft operating from the Lincolnshire gliding club site must have the required insurance and ARC or equivalent aboard. The pilot must have the appropriate medical and licence requirement to fly the aircraft.

Every pilot flying must have the qualification to fly the aircraft from the seat they occupy.
Anyone who wishes to fly on a mutual basis with another pilot must be qualified to operate in the seat they occupy. 			
 Both pilots must be authorised by qualification and logbook entry signed by the CFI or deputy.

Anyone wishing to fly a passenger in a glider must be at least 50 hrs P1 and hold a licence and be authorised by the CFI or deputy, by signature in the logbook. They must be cleared to fly the aircraft from the seat that they occupy. Anyone flying a passenger on behalf of the club must hold at least an introductory flight pilot rating.
If flying a passenger, the pilot in charge must have completed 3 PIC flights within the last 90 days.

Visiting pilots may fly without a site familiarisation if they hold an SPL level of flight experience. This will be proven by evidence of logbook or licence. This privilege is subject to the authority of the duty instructor.

Medicals required to fly.
CAA licence holders must have a Pilot medical declaration or a LAPL or CAA class2 medical.

Student pilots not yet solo no medical required.
Students flying solo must have a medical certificate as above for licenced pilots

Those not holding a driving licence, be they too young or for any other reason must sign an endorsement as follows.

All logbooks and other documents must be available for inspection by the duty instructor if required.

All flights will be recorded in a logbook of the approved format.













SOP 11
Circuit flying and airmanship
Circuit flying is a basic discipline and must be mastered by all pilots prior to solo. However, having read this, if for a safety issue the circuit cannot be adhered to the safety of the pilot and aircraft are paramount. Don’t kill yourself trying to obey the rules.

All circuits at Strubby will be flown to the south of the runway, unless in an emergency.

Joining height for a circuit is 800’ at high key point

Pre landing checks must be complete BEFORE joining the circuit.

If a radio is fitted, please make a blind radio call on 129.980 to the effect “Strubby mobile, G ABCD downwind for runway….” Do not expect a reply. 

When approaching runway 08 all aircraft must be over 50’ when they cross the road



No thermalling is allowed below 700’ or if you are committed to the circuit.

No aerobatics are to be performed unless the pilot holds the necessary aerobatic rating and is flying an aircraft suitable for the manoeuvre.

Do not overfly the adjacent model aircraft site at circuit height pass to either side.

Do not cross the approach or climb out paths of the adjacent power club or overfly their runway at less than 1000’ unless climbing in good lift. Guide is 3 knots

When flying pilots must obey the rules of the air






































SOP 17


Duties of staff involved in the operation of club flying

Chief Flying Instructor is in control of all flying operations of the gliding club. They are appointed by the Chair and must hold a CFI endorsement from the BGA.

Duty instructor oversees club operations on the day as well as instructing students as appropriate. They will hold a BGA full rating, CAA FIS or if authorised by CFI may be a BGA  unrestricted assistant rated instructor.

Winch master is a person appointed by the chairman to control and administer all matters appertaining to the winch and LGC motor vehicles.

Duty pilot is at least a solo pilot and authorised by the CFI. they are appointed on the day by the duty instructor and can if they intend to fly delegate this duty to another suitably qualified pilot.

Winch operator is a solo pilot. They must be trained by and authorised by the winch master. They will have attended and passed a course of instruction designed by the winch master.

Drivers of LGC vehicles must have a driving licence and be authorised to drive in the role by the winch master. 

All people operating the launch on the ground must have been trained to do the role they are undertaking. They will be tasked to do that role by the duty pilot or duty instructor.

Retrieve tractor driver is a vital role. The driver must hold a full driving licence. They must be trained and authorised by the winch master 

Log keeper/ signaller must be trained by the winch master or duty pilot. They will oversee signalling to the winch and/or keeping the flying log in a readable form. These need not be the same person.






SOP12
Club Maintenance

Aircraft maintenance, except pilot allowed maintenance will be done under the direct supervision of a BGA inspector.

All documents will be kept in accordance with CAA and BGA requirements. They will be kept up to date by the aircraft member of the management committee.

All aircraft documents will be kept up to date and will be made available for inspection on demand by any appropriately authorised person.

Vehicle and winch maintenance are the responsibility of the motor vehicle member of the management committee who will delegate tasks to people who have the ability and aptitude to complete the task.
The motor vehicle member will arrange to have any records as required to be kept.

























.
SOP13

Cross country flying

To fly cross country a pilot must be one of the following.

1) Student pilot authorised for a short cross-country flight as part of the CAA syllabus. This pilot must have passed the bronze examination phase and be specifically authorised and briefed by the Duty instructor. They must have done a course of field landing training to do this flight. This flight would not exceed 50k


2) Holder of a silver C or CAA issued licence. These pilots may brief themselves.

If a pilot declares a cross-country flight prior to take off, details of the task and turn points should be left at the launch point. Should the pilot decide on a cross country flight whilst in the air they can notify the launch point of the direction of flight by radio.

If a pilot lands out the launch point and the duty instructor must be informed of the following.
     Location and any likely hazards. Any damage or injury caused to the aircraft or any third party.

It is your responsibility to ensure that adequate crew are available prior to setting off.
Inform launch point when glider is in the trailer, and you are out of the field.
All pilots contemplating setting off should have done field landing refresher within a year or have done at least 1 field landing in that period.
The duty instructor must remain on site until all gliders are accounted for, so PLEASE tell them when the trailer is out of the field.







SOP14


Flying when no instructor is present

Flying without an instructor present is permitted under the following circumstances
1) it is conducted with the authority of the CFI or deputy and…
2)  all pilots flying will hold at least a silver c or an SPL and…
3) Weather conditions fall within certain limits, see below and…
4) One of the pilots is elected by the group as duty pilot

The weather limits are that the cloud base is at least 1500’ QFE with a visibility of at least 10 km.
The wind on the ground must not exceed 20 knots up to 30 degrees off runway direction. Beyond that wind must not exceed 15 knots

Role of the elected duty pilot is to ensure that all flying takes place safely They do not have the power to authorise any person who falls within the above criteria to fly, that is the decision of the pilot. A duty pilot will remain on the ground. This duty can be passed among the group. Other less qualified members may assist the operation, but they may not fly or act as duty pilot.




















SOP15
Conduct of trial lesson

Trial lessons are a vital part of gliding. They are the first step on any gliding journey and are the only chance we get to make a good first impression. However, it is important that we conduct these lessons in a safe environment.

All trial lessons must be conducted by a pilot who holds at least an introductory flight pilot rating. And hold a current relevant medical.

1) The student must be a temporary member of the club#

2) A degree of learning must take place, the most basic of lessons is a demonstration of a glider flight.


3) The weather conditions are appropriate for the flight.

4) The student must be within weight and balance limits for the flight and wearing a serviceable parachute.


5) It is a requirement of law that the PIC must instruct all persons in the aircraft how to evacuate the aircraft. This must be done prior to take off.

6) The welfare of the student is paramount

Weather minima are, no part of the flight should be in rain, falling snow or cloud.
No flight should go ahead if the wind exceeds 15 knots 
straight into wind or 12 knots if any crosswind.
No flight should go ahead if gusts exceeding 10 knots are seen on the ground.
Trial flights should be limited to approximately 20 minutes.
If thermalling for long periods, please make sure every 5 minutes that the student is happy to continue.

No child under 10yrs or under 1.4m tall can fly in Lincolnshire Gliding Club aircraft


SOP16

Operation of motor vehicles on the airfield.

The responsibility for maintenance and use of vehicles owned by the Lincolnshire gliding club fall within the auspices of the MT officer, a member of the club management committee.

For guidance of the membership of the club here are some safety rules.

1) No member may drive a club owned vehicle unless they have a full driving licence
2) The following speed limits are in force. All vehicles moving on the airfield not towing a glider or a trailer 20mph. all vehicles towing a trailer 10mph. all vehicles towing a glider be that by rope or tow out gear walking pace.
3) All vehicles moving around the launch point are restricted to walking pace.

All vehicles moving around the launch point cabin must leave a safe space of 2 m.

Any persons using a vehicle for a specific task must have received training in that task.







